


Re-imagining better ways of living 
for everyone in our cities.

VISION



MISSION
Harnessing best practice and advanced
technology to test and showcase better 
homes and city community living 
across Bristol.



WHAT
New housing models

New investment

New technology-enabled solutions

New models for social interaction that allow restorative
new communities to flourish.

The Bristol Housing Festival 
will test and showcase new 
ways of creating homes and 
communities on sites across 
Bristol over three years. 
Using temporarily available, 
or ‘meanwhile’ land (both 
public and privately owned) 
in the city, the Festival will  
facilitate collaborative 
innovation that will 
advance:



WHEN
Inspired by the Great 
Exhibition of 1851, the 
Bristol Housing Festival 
will launch with an expo 
in October at the Brabazon 
Hangers, Filton Airfield. 
This will coincide with 
Bristol acting as host to 
the Global Parliament of 
Mayors – providing a 
global audience for the 
festival. 

Following the launch, the 
Festival will run for three 
years, in which time various 
new communities will be 
funded, commissioned and 
built across the city.



WHY
We face a real and immediate 
housing crisis that means 
aspects of society and public 
services are at breakin point. 
There has been a steep rise 
in homelessness and mental 
health issues. At the same 
time, off-site manufacturing 
(OSM) and other emerging 
property and smart city 
technologies present signifi-
cant new opportunities to 
create better homes and 
communities more quickly.

Nationally, the agenda is to 
build thousands more new 
homes. But this needs to be 
more than a numbers 
game if communities are to 
flourish. The ambition of 
the Festival is not to just 
build any new housing. 
Instead, its objective is to 
foster city-wide innovation 
and collaboration that 

develops new housing 
models that establish a 
culture of community and 
resilient society, supported 
by the best new technology.



HOW

The Festival will foster innovation in four areas:

The Festival intends to road-test a range of existing concepts and new, innovative solutions in a 

real-world scenario. These will help develop scalable and longer-term solutions to support local 

government to enable and direct better stewardship of the land to create housing and communities 

that engender hope and wellbeing.

1 Construction – new types of OSM and concept housing. These will be funded through private investment 

(the land will be borrowed).  The sites will initially be modelled on meanwhile usage (temporary planning 

permission). Part of the innovation will be creating moveable assets that can be deployed when/where they 

are needed. The Festival is part of a Bristol City Council EU bid to help develop the OSM supply chain 

within the South West region.

2 Technology –using these new communities as a test bed for various smart city technology and new 

technology applications / platforms. A ‘Bristol Lab’ will incubate some of these new opportunities

and partner on new projects with the City Council for city solutions, including partnerships to 

engage with developments in Blockchain and AI. The Festival will need to secure a dedicated delivery 

team within the City Council to work on the delivery and explore how new technology can enable 

new solutions within planning process and other city governance.



HOW
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Social structures – the Festival will showcase different types of community including co-housing, 

inter-generational and ‘mixed’ communities. How we support the cultural development 

(support/training/connectedness) of community is crucial if we are to avoid ghettoization or 

gentrification and create genuinely restorative communities.

4 City governance – Mayor Rees has created a ‘City Office’ as a platform for all major stakeholders 

within a city to join and tackle key challenges together.  We are exploring how The City Office 

might partner with the  delivery the Bristol Housing Festival as one of its projects. The Festival 

intends to curate a city-wide canvass on which a city can work collaboratively on solutions 

and partner with charity/social enterprise and health organisations to achieve 

sustainable and measurable outcomes to inform joined-up social policy.

The ambition of the Festival is to share what is learnt in Bristol 
with other cities across the world so they can adopt and develop 
the lessons and products.



WHERE
BHF will use both City 
Council land and private 
land (anywhere between 
20 – 40 separate sites over the 
city). With a population of 
just over half a million, Bristol 
presents an ideal canvas to 
pilot scalable, collaborative 
solutions–particularly under 
the current political 
administration. 

Bristol is also sufficiently 
large and complex enough 
to face the pressing and 
critical challenges common 
to most modern cities. 
Consequently, Bristol is an 
exemplar city in which the 
Festival will prototype 
solutions for other cities to 
develop.



WHO
A social enterprise will deliver 
the Festival as a project of the 
City Office. However, the 
Festival’s ambition is to build 
a genuine city-wide 
collaboration which invites a 
whole consortium to gather 
around key values and agreed 
outcomes.

That consortium will include:
 

The partnership with Bristol 
City Council is in place and 
relationships established 
with several delivery part-
ners. You can view the ini-
tial steering group here.

Businesses

Charities

Faith groups

Housing associations

Health services and 

Universities.



NEXT STEPS
Funding:

We are looking to secure two further seed funders to invest by way of 

grant £83k each to complete the feasibility study

(YTL have already agreed to provide a third of the seed fund)

Partnership:

We want to bring in the right expert partners to form part of the consortium

Team:

We are looking for individuals to be part of the team to help deliver the Bristol Housing Festival.




